
DRAFT DSD Goals: 2022/2023

Previous DSD Goals:

#1 Student Achievement:

Goal & Rationale: Increasing student achievement is the number one priority in the Davenport
School District

#2 Communication:

Goal & Rationale: The DSD will improve communication between the District, the community,
parents and students using a variety of methods so all stakeholders will receive information via
a reliable form they have access to.

# 3 Curriculum:

Goal & Rationale: It is our belief, our educational curriculum should challenge each student to
fully develop his/her intellectual, physical, career, technical and artistic abilities. We are
committed to providing current and relevant curriculum and updating it on a routine basis.

#4 Educational Opportunities:

Goal & Rationale: In order to provide educational opportunities for all students, the District will
continue to research and expand programs in order to offer a diverse selection of courses for
our student population as they prepare for our ever-changing world. All students should have
the opportunity to achieve educational success at their highest individual potential.

#5 Facilities:

Goal & Rationale: The Davenport School District will continue short-term & long-term planning to
ensure our facilities provide adequate space & student/staff safety, and are maintained in a
manner that ensures longevity for student & community use.

#6 Fiscal:

Goal & Rationale: The Davenport School District will maintain a healthy and responsible
financial status.

#7 Personnel:

Goal & Rationale: The Davenport School District is committed to promoting a Professional
Learning Community and providing the tools necessary to accomplish this.



#8 Board Procedure:

Goal & Rationale: The Davenport School board of Directors will continue to work closely with
the Superintendent and as a cohesive unit to stay informed and make responsible decisions as
we set the vision and direction for our district. Clear goals and high expectations increase
student achievement.

#9 Technology:

Goal & Rationale: As our district moves into the future, we will utilize technology in order to
increase student achievement, staff efficiency, and district communication. Updating technology,
curriculum and teaching methods is critical for preparing our students for the future.

NEW Goal Groups:

#10 Athletics/Activities:

Goal & Rationale:

#11 Transportation:

Goal & Rationale:

#12 School Climate & Culture (Counselors, Behavior, Admin)

Goal & Rationale:

2021/2022 Department Presentations:
Athletics
Transportation
Facilities
Counseling/Gear Up
Special Education
Food Services
Technology
Pathways
CTE (Career & Technical Education)
District Office
Teaching & Learning (Student Achievement)

ADD: 2022/2023
School Safety




