
Public Forum
Seeking Input on Possible Budget Cuts

***
Davenport School Board Meeting

Feb. 25, 2019



Thanks for Being 

Here!



Purpose of this Forum 

Provide timely information to our patrons regarding 

how the new education funding laws are impacting the 

Davenport School District

Provide a quick update on the accomplishments and 

achievements of our district

Provide you with details regarding how to navigate our 

website to stay informed regarding school budget 

information



Purpose of this Forum 
(continued) 

Seek your input regarding the 

following:
What programs/offerings should NOT be cut?

What are some cost saving measures that the 

school district should consider?

What questions and/or additional information 

do you need? 



Purpose of this Forum 
(continued) 

Key Points about Tonight’s 

Activities:
The board is not going to make any decisions 

regarding cuts to programs, offerings, and/or 

personnel tonight

This meeting is part of a long journey that we 

are embarked on…



Budget Planning Timelines
Date Topic / Action Comments

Feb 11 & 12 WSSDA/WASA/WASB)

Leg. Conference - Olympia

Learn about possible action by 2019 

Legislature

Feb. 25 

Regular board mtg.

Public forum at start of board meeting Invite staff & community –seek input on 

possible cuts 

March 25 

Regular board mtg.

2019-20 staffing & program 

recommendations presented

Staff & community welcome to provide 

input during public comment time

April 28 (Sunday) Last day of 2019 

regular legislative session

Will they go into overtime?

April 29

Regular board mtg.

Board action on staffing & program 

recommendations

Staff & community welcome to provide 

input during public comment time

May 13 

Qtr. mtg. – budget planning

Final board action on staffing & program 

recommendations

Any R.I.F. (Reduction in Force – certificated 

staff) notices required to be delivered by 

May 15

June 10

Qtr. board mtg.

Budget Planning – Overview of Legislative 

Impacts (if they finish on time!)

June 30

Reg. board mtg.

Preliminary 2019-20 Budget Presentation

July 29

Reg. board mtg.

Public Hearing on Final 2019-20 Budget

Note:  Dept Heads will present 

cost saving ideas during their 

presentations scheduled for 

April 15



Ed. Funding Changes…



MLK Day – Presentation to Senate

Ways & Means Committee



PRESENTATION TO 

SENATE WAYS & MEANS COMMITTEE

WORK SESSION
J A N UA RY  2 1 , 2 0 1 9

J I M  KOWA L KOW S K I ,

S U P E R I N T E N D E N T  - DAV E N P O RT  S C H O O L  D I S T R I C T

D I R E C TO R  – RU R A L  E D U C AT I O N  C E N T E R

-Fiscal Impacts & Challenges-
Perspectives from a Small & Rural 

District



Gorilla 

Pride!

2016-17 State B Basketball State Champions &

State Academic Champions (3.873 GPA) 



2017-18  DHS WRESTLING TEAM

& 2018-19 DHS CHOIR

Recent Academic State 

Chpmpions



We are working really hard!



On-time Graduation Rates

Year Rate

2013 75%

2014 80.4%

2015 88.6%

2016 97.2%

2017 97.5%

2018 100%

Our 

Free/Reduced 

Rate is 

54.5%



How has the change in LEVY policy affected 

my school district?



Feb. 2016 – M & O Levy Proposal 

Approved by Davenport Patrons



HB 2242 - Impacts

Local levy capacity reduced significantly

Levy Approved in 2016

Levy 

Collection 

Year

Levy 

Amount

Tax Rate

2018 $1,087,000 $4.03est.

2019 $419,000 
(estimate)

$1.50

2020 $432.000 
(estimate)

$1.50

Changes to Levy Due to HB 2242
We will be required to “roll back” dollars in 2019 & 2010





Enrichment 

Levy Limit

$1.50 /$1,000

Estimated tax 

rate

$4.12/$1,000



2017-18 Levy/LEA Budgeted Expenditures

Davenport School District

Tech, $17,623, 1%

Utilities, Insurance & 

Facilities, $413,462, 25%

Supplies, Books and 

Purchased Services, 

$123,913, 7%

Professional Development, 

$33,663, 2%

Administration, $195,812, 

12%Club Advisor Salaries, 

Supplies and Trips, 

$106,355, 6%

Athletics 

Salaries,Equipment & Trips, 

$179,370, 11%

Transportation, $156,122, 

9%

Bus Purchase, $63,000, 4%

Property purchase, 

$30,000, 2%

Teachers & Classified -

Salaries, Supplementals & 

Buyback, $348,008, 21%

2017-18 Budgeted Levy and LEA

Expenditures 

Total Levy Expenses: $1,078,180

LEA Expenses: $554,343



What are the Shortcomings in the 

Prototypical School Model?

MSOC’s – What’s funded vs. What’s Budgeted - 2017-18 School Year

Category State 

Funding

Amount

Budgeted Dollars Comments

Technology $85,029 $152,925 *we did receive some

grants 

Utilities/Insurance $203,198 $355,015 *Property & Liability 

Insurance: $86,015

*Utilities: $269,000

Curriculum $80,646 $75,603 *1/2 Math Adoption/AP 

Science/Character Strong

Library/Other Supplies $170,771 $195,675

Professional Develop. $12,604 $40,300 Doesn’t include per diem 

days *One day of PD for 

our teachers costs

approximately $15,000 

Facilities Maintenance $112,765 $144,500

District-Wide Support $62,920 $94,250

Totals $727,933 $1,107,826 $379,893



Approximately $600,000 loss in local levy dollars each 

school year

 What do we cut?

 What will happen to those support systems we have 

put in place to help struggling students?

 What will happen to our graduation rates?

X



Approximately $600,000 loss in local levy dollars each 

school year
Do we cut AP offerings?

Do we cut College in the High School course offerings?

Do we cut teachers?

Do we cut paraprofessionals?

Do we cut professional development?

Do we cut technology?

Do we cut safety and security expenses?

Do we cut curriculum updates?

Do we cut our preschool program?

Do we cut our drama programs?

Do we cut our Knowledge Bowl teams?

Do we cut our after school academic programs?

X



Hey, we just gave you a bunch of new 

state money, why are you complaining?

 Yes, we are getting additional state funding, reflected 

mostly in the average salary allocations..

BUT…

 When you factor in the loss of local levy and/or 

LEA dollars, many districts (over 100) are going 

backwards financially 



As you consider changes to levy policy, 

please keep the following in mind…

The current prototypical funding model needs 

to be improved:

Funding for school nurses

Funding for technology

Funding for curriculum

Funding for safety and security

Funding for more counselors & social workers 

MSOC’s – Current funding levels are inadequate 



Final Thoughts…

The additional state funding is appreciated!

We want to work with you on making needed 

fixes.

Some specific recommendations are coming 

your way.

Don’t give up on us!



Tacoma: A Similar Story!





Hey, we passed both of those special 

levies, we should be okay, right?

 Before HB 2242 passed:

 2019,  impact of HB 2242: 



Year Enrichment 

Levy
TV

Levy

Capital

Projects 

Levy

Total

2019 419,000 253,000 127,000 799,000

1,109,000 

- 799,000

=$310,000 loss of 

revenue!



Last Spring: Is the school district going to “RIF” some 

staff members and/or cut programs/offerings?

This slide is from a presentation I gave last spring to the 

Davenport staff during a late start.  This was my response…

The District is not currently planning on eliminating any 

positions for the 2018-19 school year.  We may have to make 

some cuts to supplies, equipment, travel, etc. 

 If we continue to endure enrollment loss, we may be looking at 

reducing some positions and/or programs, and/or offerings, etc. 

for the 2019-20 school year.

Note:  in the summer of 2018, the district “cut” the following 

positions:

K-8 Counselor

Reading Specialist



This spring: Is the school district going to “RIF” some 

staff members and/or cut programs and/or offerings?

We may be reducing some positions, and/or programs and or 

offerings.  

Our enrollment (though above budgeted numbers) continues to 

slowly decline.

School Year Avg. Enrollment

2015-16 585.56

2016-17 582.79

2017-18 571.06

2018-19 (this school year) 546.56 (Sept.-Feb)





Fiscal Dashboard Inforation
Leslie Oliver









Table Talks & Surveys

Seeking your input regarding the 

following:
What programs/offerings should NOT be cut?

What are some cost saving measures that the 

school district should consider?

What questions and/or additional information 

do you need? 



Table Talks & Surveys

Format for this evening:

Room locations:

Time: 

Questions?



Budget Planning Timelines
Date Topic / Action Comments

Feb 11 & 12 WSSDA/WASA/WASB)

Leg. Conference - Olympia

Learn about possible action by 2019 

Legislature

Feb. 25 

Regular board mtg.

Public forum at start of board meeting Invite staff & community –seek input on 

possible cuts 

March 25 

Regular board mtg.

2019-20 staffing & program 

recommendations presented

Staff & community welcome to provide 

input during public comment time

April 28 (Sunday) Last day of 2019 

regular legislative session

Will they go into overtime?

April 29

Regular board mtg.

Board action on staffing & program 

recommendations

Staff & community welcome to provide 

input during public comment time

May 13 

Qtr. mtg. – budget planning

Final board action on staffing & program 

recommendations

Any R.I.F. (Reduction in Force – certificated 

staff) notices required to be delivered by 

May 15

June 10

Qtr. board mtg.

Budget Planning – Overview of Legislative 

Impacts (if they finish on time!)

June 30

Reg. board mtg.

Preliminary 2019-20 Budget Presentation

July 29

Reg. board mtg.

Public Hearing on Final 2019-20 Budget



Questions?




