Public Forum

Seeking Input on Possible Budget Cuts
*Kk*

Davenport School Board Meeting
Feb. 25, 2019




Thanks for Being
Here!

1~ Thank Uou




Purpose of this Forum

O

<»Provide timely information to our patrons regarding
how the new education funding laws are impacting the
Davenport School District

<*Provide a quick update on the accomplishments and
achievements of our district

<»Provide you with details regarding how to navigate our
website to stay informed regarding school budget
information




Purpose of this Forum

(continued)

O

<*Seek your input regarding the
following:
v What programs/offerings should NOT be cut?

v What are some cost saving measures that the
school district should consider?

v What questions and/or additional information
do you need!




Purpose of this Forum
(continued)

O

<+Key Points about Tonight’s
Activities:

v The board is not going to make any decisions
regarding cuts to programs, offerings, and/or
personnel tonight

v This meeting is part of a long journey that we
are embarked on...




‘ Budget Planning Timelines

I I

Feb Il & 12

Feb. 25
Regular board mtg.

March 25
Regular board mtg.

April 28 (Sunday)

April 29
Regular board mtg.

May 13
Qtr. mtg. — budget planning

June 10
Qtr. board mtg.

June 30
Reg. board mtg.

July 29
Reg. board mtg.

WSSDA/WASA/WASB)
Leg. Conference - Olympia

Public forum at start of board meeting

2019-20 staffing & program
recommendations presented

Last day of 2019
regular legislative session

Board action on staffing & program
recommendations

Final board action on staffing & program
recommendations

Budget Planning — Overview of Legislative

Impacts (if they finish on time!)

Preliminary 2019-20 Budget Presentation

Public Hearing on Final 2019-20 Budget

Learn about possible action by 2019
Legislature

Invite staff & community —seek input on
possible cuts

Staff & community welcome to provide
input during public comment time

Will they go into overtime?

Staff & community welcome to provide
input during public comment time

Any R.L.F. (Reduction in Force — certificated
staff) notices required to be delivered by
May |5

Note: Dept Heads will present
cost saving ideas during their
presentations scheduled for

April 15




Ed. Funding Changes...

-y




MLK Day — Presentation to Senate
Ways & Means Committee




-Fiscal Impacts & Challenges-

Perspectives from a Small & Rural
District

O

PRESENTATION TO
SENATE WAYS & MEANS COMMITTEE

WORK SESSION
JANUARY 21, 2019

JIM KOWALKOWSKI,
SUPERINTENDENT - DAVENPORT SCHOOL DISTRICT
DIRECTOR - RURAL EDUCATION CENTER




Gorilla
Pride!

2016-17 State B Basketball State Champions &
State Academic Champions (3.873 Gra)




Recent Academic State
Chpmpions

O

& 2018-19 DHS CHOIR
I ——




We are working really hard!
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On-time Graduation Rates

@,
Our m

Free/Reduced 2013 75%
Rate is 2014 80.4%
54 59 2015 88.6%
2016 97.2%
2017 97.5%

2018 100%




How has the change in LEVY policy affected
my school district?




Feb. 2016 - M & O Levy Proposal
Approved by Davenport Patrons

)

Levy Newsletter

Davenport School District

Special Edition
Levy Newsletter
to Community
January 2016

Replacement M & O School Levy Election
February 9, 2016

@ The Davenport School District will be asking our patrons to vote on renewing the
Maintenance and Operation Levy. This election will be held on February 9, 2016.
VOT Here are some key facts regarding the school levy:

“ / This replacement levy renews an expiring three-year levy that was approved
by Davenport School District patrons in 2013.

/ The levy makes up approximately 14% of the school district’s total budget.

/ Remember, this is a replacement levy.

The current levy amount for 2016 is $1,045,000. The current tax rate per $1,000 of
assessed value is $4.12. These are the proposed M & O Levy rates for 2017-2020.

Levy Collection Levy Estimated Tax Rate
Year Amount (per $1,000 of assessed value)
2017 $1.066.000 $4.12
2018 $1.087.000 $4.12
2019 $1.109.000 $4.12
2020 $1.131.000 $4.12




HB 2242 - Impacts

vLocal levy capacity re@uced significantly

Changes to Levy Due to HB 2242

Levy Approved in 2016 We will be required to “roll back” dollars in 2019 & 2010
Levy Tax Rate
Levy Collection Levy Estimated Tax Rate Collection

Year Amount (per $1,000 of assessed value) Year

2017 §1,066,000 $4.12

018 S1.087.000 4.1 $1,087,000 |$4.03est.
2019 §1,109,000 §4.12

2020 $1,131,000 §4.12 $41 ?e:9£t8 $1.50

$432.000 $1.50

(estimate)




2019 voter approved
M & O LEVY

$1,109, 000/

FdCIl]UEH Repalr

[ Supplies

Books r‘” ‘“‘—_ﬁd
@ |, TUnhines chhnolog‘f

———

Teachers,
Classified,
Administration

Building Repair

_ Insurance
Athletics

Professional
Development Transportation }




2019 voter m
M & OLEVY
( Estimated tax
Supplies

$1,109,000
Facilities
——
ET;:;?E—:& Professional $4. I 2l$ I ’000
Administration Development Transportation !

Building Repair

Curriculum

Bus Purchase & Major Repatd

-

Enrichment Levy
Approximately $419,000

Enrichment

| Technoloby\J
Levy Limit ‘
$1.50 /$1,000
¢ ’




2017-18 Levy/LEA Budgeted Expenditures
Davenport School District

O

Tech, $17.623, 1% 2017-18 Budgeted Levy and LEA

Expenditures
Salaries, Supplementals & T
B otal Levy Expenses: $1,078,180
Ll LEA Expenses: $554,343
Utilities, Insurance &
Facilities, $413,462,25%
Property purchase,

$30,000, 2%
\ Supplies, Books and

Bus Purchase, $63,000, 4% » /~ Purchased Services,

$123,913,7%
Professional Development,
$33,663,2%

Teachers & Classified -

Transportation, $156,122,
9%

. Administration, $195,812,
. Athletlcs . Club Advisor Salaries, 12%
Salaries,Equipment & Trips, Supplies and Trips
$179,370, 1 1% $106,355, 6%




What are the Shortcomings in the
Prototypical School Model?

MSOC’s —What'’s funded vs.Wha’c@Udgeted -2017-18 School Year

Category State Budgeted Dollars Comments
Funding
Amount
Technology $85,029 $152,925 *we did receive some
grants
Utilities/Insurance $203,198 $355,015 *Property & Liability

Insurance: $86,015
*Utilities: $269,000

Curriculum $80,646 $75,603 *1/2 Math Adoption/AP
Science/Character Strong

Library/Other Supplies $170,771 $195,675
Professional Develop. $12,604 $40,300 Doesn't include per diem
days *One day of PD for
our teachers costs
approximately $15,000
Facilities Maintenance $112,765 $144,500
District-Wide Support $62,920 $94,250

Totals $727,933 $1,107,826 $379,893



Enrichment Levy
. Approximately $4l9 000

achers, Classified,
ministration

=

2019V0term
M &O LBVY

Transportation

Building Repair

Approximately $600,000 loss in local levy dollars each
school year

* What do we cut?

* What will happen to those support systems we have
put in place to help struggling students?

* What will happen to our graduation rates?




~ 2019 voter approved\
M & O LEVY
$1.,109,000]

" Enrichment Levy T
N Approximately $419,000 P

rrrrrrrrrrrrr

Apprommately $600,000 loss in local levy dollars each

school year
Do we cut AP offerings?
Do we cut College in the High School course offerings?
Do we cut teachers?
Do we cut paraprofessionals?
Do we cut professional development?
Do we cut technology?
Do we cut safety and security expenses?
Do we cut curriculum updates?
Do we cut our preschool program?
Do we cut our drama programs?
Do we cut our Knowledge Bowl teams?
Do we cut our after school academic programs?




Hey, we just gave you a bunch of new
state money, why are you complaining?

* Yes, we are getting additional state funding, reflected
mostly in the average salary allocations..

BUT...

* When you factor in the loss of local levy and/or
LEA dollars, many districts (over 100) are going
backwards financially




As you consider changes to levy policy,
please keep the fo@wing in mind...

The current prototypical funding model needs
to be improved:

»Funding for school nurses

>Funding for technology

>Funding for curriculum
»Funding for safety and security
»Funding for more counselors & social workers

»>MSOC’s — Current funding levels are inadequate




Final Thoughts... TihNK

O "

> The additional state funding is appreciated!

> We want to work with you on making needed
fixes.

> Some specific recommendations are coming
your way.

> Don’t give up on us!




Tacoma: A Similar Story!

TACOMA

District Revenue Projections

29.9 Million
g Reduction

CARLA SANTORNO
SUPERINTENDENT, TACOMA PUBLIC SCHOOLS
SENATE WAYS & MEANS COMMITTEE




Meanwhile, hack at the ranch...




Hey, we passed both of those special
levies, we shoulécbbe okay, right?

2019, impact of HB 2242:
Before HB 2242 passed:

Year Enrichment | TV Capital
Levy Collection Levy Estimated Tax Rate Levy Levy Projects
Year Amount (per $1,000 of assessed value) Levy
017 1,066,000 .12
2018 S1O87.000 §4.12 2019 419,000 253,000 127,000 '« 799,000 )
—.-.-.~ -y gy
) / )\ )
2019 \ilﬁi@, §.12
0] 1,310 41 5
- 799,000

-$310,000 loss of
revenue!




Last Spring: Is the school district going to “RIF” some
staff members and/or cut programs/offerings?

This slide is from a presentation | gave last spring to the
Davenport staff during a late start. This was my response...

The District is not currently planning on eliminating any
positions for the 2018-19 school year. We may have to make
some cuts to supplies, equipment, travel, etc.

If we continue to endure enrollment loss, we may be looking at

reducing some positions and/or programs, and/or offerings, etc.
for the 2019-20 school year.

Note: in the summer of 2018, the district “cut” the following
positions:

K-8 Counselor

“*Reading Specialist




This spring: Is the school district going to “RIF” some
staff members and/or cut©rograms and/or offerings?

<* We may be reducing some positions, and/or programs and or
offerings.

<+ Our enrollment (though above budgeted numbers) continues to
slowly decline.

School Year Avg. Enrollment

2015-16 585.56
2016-17 582.79
2017-18 571.06

2018-19 (this school year) 546.56 (Sept.-Feb)




2018-2019 (Post McCleary) Budgeted Expenditures

B Salaries and Benefits W Other Expenses




Fiscal Dashboard Inforation

Poviest
)

Leslie Oliver

5Cast Plus Revenue Dashboard

' . [ '

5Cast Plus Revenue Dashboard

at a given point

e of ke performance

ators relevant to wour organization®s fiscal performance. T

neral Fund Revenue | Dashboard Summary
For the Period Ending January 31, 2019

Projected YE Balance as

Total Revenues

Local Sources

> of Budgeted Revenues Actual ¥TD Actual ¥TD
az22 5.z8%
Ta1%
Frend ¥YTO Repenves Frend Y70 £ oeal Sowrees
SL S fL 87

State Sources

Actual ¥TD

40,58

Trend YTD State Sowrees
FEES

p 10 Sources of Revenue (Y’
Revenues by Source | Prior YTD vs. Current YTD
Apportionment 1392 465 :
Special Purpose - Unassigned 4574710 @02 mPror V1D | Current YD
Local Praperty Tax $452,092 e
Spesial Purpose - Ospi Unassigned 174,217 H
Local EFfort Assistance FI62,066 L
Federal Girants Through Other Entities - Unassigned 342,516
Sales Df Gioods, Supplies, And Services - Unassigned 432,152 e
Local Support Mon-Tan - Unassigned $31753
Direct Special Puipose Grants F2TATT o
Tuition And Fees - Unassigned 324,905
no
Percent of Total Revenues YTD 99.35%
w8
w0
=y smate FEnERAL ey
Total Revenues | Budget / Trend YTD / Current YTD
mBudget BTrendYTD 8 Cument YTD
0
E Revenues by Source | Trend YTD vs. Current YTD
e aTrend YT mCurent YTD
£ 280
H
bl Fas
50
20
540
w8
30
'
=0
s10 =8
=a =0

Reary

Report Controls Rev Dashboard Exp Dashboard

Manth-End Balances

Financial Summary

Financial Forecast - High Level




Davenport School District

“Home of the Gorillas”

About the Davenport School District

The Davenport School District 1s located in Lincoln County and is 38 miles west of Spokane.
We serve approximately 544 students in three buldings: Davenport Elementary Schoal
(Grades K-3), Davenport Middle School (grades 6. 7, & 8) and Davenport High School
(grades 9-12) . We receive tremendons commumity support and we are very proud of our

accomplishments!
Our Students By the Numbers...
K-12 Students Served: 545
Special Ed. 12.65% Our Staff Our District
Our Offerings Number of Certificated Staff 2 Our Free/Reduced Rate is
Number of Support Staff
+ Comprehensive high school with Instructional paras 17 54.5%
College in the Figh School, AP, CTE, %nsﬂle:vws g
co-curricular and mfmmlarm MuintCusstodsal H Our Community
programs Business Manager 1 + Lincoln County Seat
i 2 . .
¢ All-day, every day Pre School Pro- Transportation Divector/Mechanie 1 * CIW Populatlon: 1600
grams Suparintendent 1
Technology Davenport Graduation Rate: On-Time Enrichment Levy

Number of Windows computers 514

2018 Levy: $1.087,000
Number of Chromebooks: 565 912 9T -
Nursher of Mobils Labs: n 2019 Levy: $445,000
P N T Levy Pasage Rate
4 Chromebock Mobile Labs 64.75
ﬂ Loszs in Levy Funds:
$642.000
mn ma ms 20 n me

Grad Rate 80.5% 100%
Math 45 4% 68.2%

Enrollment

ELA 55.4% 72.8% 577 581
542 544
Teacher Info—Fxperience )

State Avg.  Davenport

12.9 years 16.2 years

2012-13 101314 2014-13 2005-16 201617 2017-18  201E-1%




Student Achievement

Davenport Elementary School || Davenport Middle School | Davenport High School

2015 81 pescentle rasik in probices "Ij 2018: Rated as 29th best in the State
P in Eastern gt S ks

CEE (Center for Ed. Effectiveness) for sus- || Of Washington & 4th best in Eastern
tained improvement in ELA & math Washington by US News & World

Report

T TN 2018
I Levs Actve i School of Distinction 22016

Move. Schools . N W Ve ;
Award Winner : “ : - . B -« Wﬂﬂm‘dﬂmm
= =] - Award Winner

2017 - ~
Schaol of ' 2015
= = # ot Washingson Achsevement
National Physical Fitness Award 20152017 ol B 1t | B Award Winner

Revenue Summary

Source 2017-18 2018-19 2019-20

Levy $ 1,091,010 698,604 445,318
State S 5,581,304 6,173,831 6,258,446
LEA S 554,201 482,767 424,840
Total S 7,226,515 7,355,201 7,128,604

Difference from prior year 128,686 (226,597)

'We have already cut a K-8 counselor position and a K-6 reading specialist positon. How much deeper will we need to cut?
We estimate the local i ct of 1 ation of SEBB will be $191 803. 62 Where will we get that monev?

Certified Salaries
2018-19 Davenport SD Spokane SD Difference
Beginning Teacher S 40,760 S 49,056 S 8,296
5 years MA S 51,338 $ 66,120 S 14,782
Top of Schedule S 77978 S 98,756 $ 20,778

Our teachers work hard...they have itted to serving stud in a small and rural school. ..that often
means more teaching preps and greater accountability. How are we going to be able to retain and/or compete
for quality staff with a larger district 38 miles away that can offer considerably more salary?

Programs Supported By
Our Levy that are At-Risk

SI'E;M Oﬁerilgw
reject Lesd the Way / Deama /Swing Choi/ : :
e s : 26 W.LLAA. St_ate Academic Champion
+ After-school Academic Support Programs Awards in the last 31 years
@ Elem / Middle / High School
Satellite Skill Center Pr
Nursing Assistant & Construction Trades




2017-18 State Report Card

Davenport School !

oJ 97251481

Q B0} T1h Street
DAVENPORT, Wishington 99122-9548

Repart Carz

State Total
o 3607256115

W AR evew K12 v v/

Q Old Capirel Busiding £00 Washington St S.E
Olyempia, Washington 98504-7200

Repon Card
. o G 1,427,493
it} i
Stedents Envoled Ib hideast
" "i e i s 40.4% 50.4%
= Wt e ’ \I
M:‘m-rdi &3‘2 == s\:u Math ;: :.L:.
100.0% %

3

Graduand n 4 Yeurs

% 2 33.6% 33.6%
'] — 1]
- "o Hp o gL
81.8%
$2.9%
Sudeats Reguiady Alant
Stdests Repuarty Aent
s12317
$11.862 N
$455 more
i 100% Grad Rate compared to 81% Grad Rate
Parpepil Expendiure
Pergupt Expencinre
4
65310
Number of Clastroam Teadmars
Nurser of Classroom Teachars

i i i /162
= Average Years of Teaching
Experience

4 i i 129
a“m Average .\’urs of Teaching
Experience




Table Talks & Surveys

O

<»Seeking your input regarding the
following:
v What programs/offerings should NOT be cut?

v What are some cost saving measures that the
school district should consider?

v What questions and/or additional information
do you need!




Table Talks & Surveys

O

<Format for this evening:

+*Room locations:

< lime:

+Questions!




Budget Planning Timelines

Feb Il & 12

Feb. 25
Regular board mtg.

March 25
Regular board mtg.

April 28 (Sunday)

April 29
Regular board mtg.

May 13
Qtr. mtg. — budget planning

June 10
Qtr. board mtg.

June 30
Reg. board mtg.

July 29
Reg. board mtg.

WSSDA/WASA/WASB)
Leg. Conference - Olympia

Public forum at start of board meeting

2019-20 staffing & program
recommendations presented

Last day of 2019
regular legislative session

Board action on staffing & program
recommendations

Final board action on staffing & program
recommendations

Budget Planning — Overview of Legislative

Impacts (if they finish on time!)

Preliminary 2019-20 Budget Presentation

Public Hearing on Final 2019-20 Budget

Learn about possible action by 2019
Legislature

Invite staff & community —seek input on
possible cuts

Staff & community welcome to provide
input during public comment time

Will they go into overtime?

Staff & community welcome to provide
input during public comment time

Any R.L.F. (Reduction in Force — certificated
staff) notices required to be delivered by
May |5

I I




Questions?







